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SUBJECT: Bapert m ZaAlvUul Career Q> 

Program 
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I. TUi Office 4 mi Mt hrre any •rttu*. («nul UtaaatM 
mi tkU MkjiCt, Mr Bar* «« imlop4 4*t*U«4 written ttmi 
"fUu" for 


1. V i mtftiM that a program ml 4a tail *4 arittM c«mr 
4 >ra1 ipMUt flui, pojected step by step Uts Ska Attars, may 
is aksMaiy la larger components of the agency. Hsemr, •« 
WUm that inch a program has serious drawbacks etraa la the 
larger sfflsss, sa4 is particularly l aa p p ro prists far a small 
an O/KE. 
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1. Unless these formal plans can be fal filled in a sebetaatial 
| percentage mi eases, mere problems are raised than solved, 
Employee nee rale sailers if a detailed plan is in existence and 
is ast Implemented. A variety oi reasons, which may he an* 
tiroly nsesinscUd with the employee’s quail fir stisne, often 
prevent scheduled implement* lion of career progression, in- 
cln4ing transfers, rotations, overseas doty, external training 
the like. 





4. O/NE has operated on the principle that effective 
career development comes from a knowledge oa the part of 
each employee that be la encouraged to discuss kis job 
preferences and career iatentiona with his supervisor; that 
Ms sups rls n» are interested in his future; and that the agency 
will imp! an sent career development of qualified employ es e. 

It c ernes also from responsible sups rvisioa and from confine- 
lag surveys by each Office Care j > Si rrice Board of the 
employees under Its guidance . All this is admittedly mere 
difficult in the large components el the agency. 
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ft. h Q/MX wt km «uo«z«|«4 y n w u l latarvia wt ml 
ifliy^m wife thtlr nptnrlim. V«'km M4 — ay un* 
pliym ajpftanr b«l*n tft* Caraar Sunriia B*u4 ter a Ml 
HmusUii ml c&tmi tev«bpro«at u4 JHtei pngntatea. Ow 
Imi 4 ka«i Jmdar c— »l awing cwiMmtlo fea yittewU—l 
grawfe ml it* if liyni. v, * tkUk ttea pmtict la niiaathra 
Hi wa WUm —rala la tmpr m i by It. 

4. la if mmjt paaidoa is feat cavaar imteyasl 
•MM tea a matter ml aariams cmmcmrm ta raspaaaiftls 
afftclala fta a vary sagmaat ai fea agamcy. Ita affaatftvn 
If l —iH tetUa will vary ia dlitarnat afficas. Far aa aCdaa 
small UI O/NX. »• iaal tkat individual e aaslda ration 
Mmti, kppioyrltU , Hsxlfcia intervals is praiorakla ta 
y written plan. 4« tail ad in advanca, «Mck may ba »• 
raaliatfta and *bicb ia mast caaas will yrabably fxar* la 
tea ifssnilbU ta iifiamnmt. 


SHXXMAJH KKMT 

Ckairmaa 

O/MX Caraar Savvies Beard 
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